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James Vondale, Director NVS-212cag
Aumomotive Safety Office, Environmental and Safety Compliance PE05-033
Ford Motor Company Fairlane Plaza South

330 Town Center Driva, Suite 500

Dearborn, MI 48126

Dear Mr. Vondale:

This letter is to inform you that the Office of Defecis Investigation (ODT) of the National
Highway Traffic Safety Administration (NHTS.A) has opened a Preliminary Evaluation (PE0OS-
033) to investigate alleged water leaks around the windshield cavsing failure of various electrical

on the Model Year (MY) 19992001 Ford Expedition sport utility vehicles
mamifactured by Ford Motor Company, and to request certain information.

This office has received 20 reports that the electrical systemn Riled ip MY 1999-2001 Ford
Expedition sport utility vehicles. The reports atlege that when it rains or snows, water leaks into
the vehicle around the windshicld. The waier seeps into the fuse box and the generic electronic
module {GEM) cauging various electrical components to malfimction, An electronic image of
cach Vehicle Owner Questionnaire report was sent to you, You will find at the end of this letter
a list showing the idertification mumber for zach report.

Unless otherwise stated in the text, the following definitions apply to these information requests:

Sabject vehicles: all MY 1999-2001 Ford Expedition sport utility vehicles manufactured for sale
or lease in the [Jnited States.

Subject componentis): the windshield assembly, including the adhesive sealant.

Ford: Ford Motor Company, all of its past and present officers and employees, whether assigned
to its principal offices or any of its field or other locations, including all of its divisions,
subsidiaries {whether or not incorporated) and affiliated enterprises and all of their headquarters,
regional, zone and other offices and their employees, and all agents, contractors, consultants,
attomeys and law firms and other persons engaged directly or indirectly (2.g., smployee of a
consultant) by or under the contrel of Ford (including all business units and persons previously
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referred to), wha are or, in or after 1996, were involved in any way with any of the following
related to the alleged defect in the subject vahicles:

a. Design, engineering, snalysis, roodification or production (e.g. quality control);

b. Testing, assessment or evalnation;

c¢. Consideration, or recognition of potential or actual defects, reporting, recond-keeping
ary] information management, (e.g., complaints, field reports, warranty information,
part saleg), analysis, claame, ot luwsuits; or

d. Commumnication to, from or intended for zone representatives, fleets, dealers, or other
field locations, including but not limited to peoplc who have the capacity to obtain

Alleged defect: leakage of rain water and melting snow arovad the windshield into the vehicle.

Document: “Document(s)” is used in the broadest sense of the word and shall mean all originel
writter, printed, typed, recorded, or graphic matter whatsoever, however produced or
reproduced, of every kind, nature, and description, end all non-identical copies of both sides
thereof, including, but not limited to, papers, letlers, memoranda, correspondence,
communications, electromic mail {e-mail} messages (existing in hard copy and/or in electronic
storage), faxes, mailgrams, telegrams, cables, telex messages, notes, annotations, working
papers, drafls, mirites, reconds, audio and video recordings, data, databases, other information
bases, summaries, charts, tables, graphics, other viswal displays, photographs, staternents,
interviews, opinions, reports, newspaper articles, studies, analyses, evaluations, interpretations,
contracts, agreements, jottings, agendas, bulletins, notices, announcements, instructions, :
blueprints, drawings, as-builis, changes, manuals, publications, work schedules, journals,
statistical data, desk, porteble and computer calsndars, appointment books, diaries, travel reports,
lists, tabulations, computer printouts, data processing program libraries, data procassing inputs
and cutputs, microfitms, microfiches, statements for services, resolutions, finaneial staternents,
governmental records, business records, personnel records, work orders, pleadings, discovery in
arry form, affidavits, motions, responses to discovery, all transcripts, administrative filings and
all mechanical, magnetic, photographic and electronic records or recordings of any kind,
including any storage media associated with computers, including, but not limited to,
information on hard drives, floppy disks, backup tapes, and zip diives, electronic
communications, incloding but not limited to, the Internet and shall include any drafis or
revisions pertaining to any of the foregoing, all other things similar to any of the foregoing,
however denominated by Ford, any other data compilations from which information can be
cbtained, translated if necessary, into 2 usable form and any other documents. For purposes of
this request, any document which contains any note, comment, addition, delation, insertion,
anaotation, or otherwige comprises & non-identical copy of another document shalf he treated as
a separate document subject to production. In all cases wher: original and any non-identical
copies are not available, “document(s)"aiso means any jdentical copies of the original and all
non-identical copies thereof. Any document, record, graph, chart, film or photograph originally
produced in color must be provided in color. Fumish all documents whether verified by Ford or
not. If a documnent js not in the English language, provide bath the original document and an
English translation of the docnment.



Other Terms: To the sxtent that they an: used in these information requests, the terms “claim,”
S ELITET Bﬂﬂ'lplﬂ.i]'lt,” “denler field repm’t,“ “fiald I'Epﬂl't,“ “ﬂl‘ﬂ,“ “ﬂeﬁt,” ugond Wi]].,” “maka,”
“model,” “model year,” “notice,” “property darnage,” “property damage claim,” “rollover,”
“type,” “warranty,” “warranty adjustment,” and “warranty claim,” whether used in singular or in
plural form, have the same meaning as found in 49 CFR 579 4.

in order fur my staff to evaluate the alleged defect, certain information is required, Pursoant io
49 U.5.C. § 30166, please provide numbered responses to the following information requeats.
Insofar ag Ford has previously provided a document to ODI, Ford may produce it again or
identify the document, the document submission to OD] in which it was included and the precige
location in that sebinission where the document is located. When documents are produced, the
documents shall be produced in an identified, organized manner that corresponids with the
organization of this information request letter (inchuding all individusf requests and subparts).
When documents ars produced and the documents would not, standing alone, be self-
explanatary, the production of documents shall be supplemented and accompanied by
explanation.

Please repeat the applicable request verbatim above each response. After Ford's response to
cach request, identify the somrce of the informabion and indicate the last date the information was

gathered

1. State, by model and model year, the number of subject vehicles Ford has mamufactured for
sale or tease in the United States. Separately, for each subject velucle manufactured to date

by Ford, state the following:

Vehicle identification mumber (VINE

Make;

Model;

Mode] Year;

Dare of manufacture;

Date warramty coverage commenced; and

The State in the United States where the vehicle was originally sold or leased (or
delivered for sale or lease). '
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Provide the table in Microsoft Access 2000, or a compatible format, enfitled
“FRODUCTION DATA."

2. State the number of each of the fnilnwing, received by Ford, or of which Ford is otherwise
aware, which relate to, or may relate to, the alleged defect in the subject vehicles:

a. Consumer complaints, meluding those from flect operators;

b. Field reports, including dealer field reports;

¢. Reports involving a crash, injury, or fatality, besed on claims against the manufacturer
involving a death or mjury, notices received by the manufacturer alleging or proving that
a death or injury was caused by a possible defect in a subject vehicle, property damage
claims, consumer complaints, or field reports;



d. Praperty damage claims;
e. Third-party arbitration proceedings where Ford is or was a party to the arbitration; and

f. Lawsuits, both pending and closed, in which Ford is or was e defendant or codefendant.

For subparts “a” through “d,” state the total number of each item (e.g., consumer complaints,
field reports, etc.) separately. Multiple incidents involving the same vehicle are to be
counted separately. Multiple reports of the same incident are aiso to be counted separately
{i.c., a consumer complaint and & field report involving the same incident in which a crash
occurred are to be countted as a crash report, a ficld report and & consumer complaint).

In addition, for items “c" through “f,” provide a sumimaty description of the alleged problem
and causal and coniributing factors and Ford’s asseasment of the problem, with a summary of
the significant underlying facts and evidence. For ftems “¢™ and “L” idantify the parties to
the action, as well as the caption, court, docket number, and date on which the complaing or
other document initiating the action was filed.

. Separately, for each item {(complaint, report, claim, notice, or matter) within the scope of
your response o Request No. 2, state the following information:

Ford™s file number or other identifier used;
The category of the item, as identified in Request No. 2 {i_e., consumer complaint, field
report, etc.);
¥ehicle owner or fleet name (and fleet contact person), address, and telephone mumber;
Vehicle’s VIN;
¥Yehicle's make, model and mods] year;
Vehicle's mileage at time of incider;
Inciderd dats:
Report or claim date;
Whether a crash is allegad;
Whether a fire is alleged;
Whether property damage is alleged,
Number of alleged injunes, if any; and
. Number of alleged fatalitics, if any.
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Provide this information m Microsoft Access 2000, or a compatible format, entitied
“COMPLAINT DATA.”

. Produce copies of all documentz related to each item within the scope of Request No. 2 and
3. Organize the documents separately by category (ie., consumer complaints, fiek] reports,
etc.) and describe the method Ford used for organizing the documents.

. State, by model and model year, a total count for all of the following categories of elaims,
collectively, that have been paid by Ford to date that relale to, or may relate to, the alleged
defect in the subject vehicles: warranty claims; extended warranty claims; claims for good
will services that were provided; field, zone, or similar adjustments and reimbursernents; and



warranty claime or repairs made in accordance with a procedure gpecified in a technical
service bulletin or customer satisfaction campaign,

Separately, for each such claimm, state the following information:

Ford’g claim number;

Vehicle owner or fleet name (and flest contact person) and telephone nymber;
VIN:

Repair date;

Vehicle mileage at time of repair;

P.cpairing dealer’s or facility’s narne, telephone number, city and state or ZIP code;
Labor operation number;

Prohlem code;

Replacement part manber(s) and description(s);

Congcern stated by customer; and

Comment, if any, by dealer/techmician relating to claim and/or repair.
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Provide this information in Microsoft Access 2000, or a compatible format, entitled
“WARRANTY DATA”

. Desctibe in detail the search criteria used by Ford to identify the claims identified in response
to Request No. 5, including the labor operations, problem codes, part numbers and any other
pertinent parameters used. Provide a list of all labor operations, labor operation descriptions,
problem codes, and problem code descriptions applicable to the alleged defect in the subject
vehicles. State, by make and model year, the terms of the new vehicle warranty coverage
offercd by Ford on the snbject vehicles (i.e., the number of months and mileage for which
coverage is provided and the vehicle systems that are covered). Describe any extended
warranty coverage option{s} that Ford offered for the subject vehicles and state by option,
model, and model year, the munber of vehicles that are covered inder each such extended
warranty.

. Produce copies of all sexvice, warranty, and other documents thet relate to, or may relate to, -
the alleged defect in the subject vehicles, that Ford has issned to any dealers, regional or zone
offices, field offices, fleet purchasers, or other sntities. This includes, but is not limited to,
bulletins, advisories, informational documents, training documents, er ather docurnents or
commumications, with the exception of standard shop mannalz. Also include the latest draft
copy of any cormmmunication that Ford is planning to issue within the next 120 days. Include
a copy of Oasis message number 15773,

. Describe all assessments, analyses, tests, test results, studies, sarveys, simulations,
imvestigathions, inquiries and/or evaluations (collectively, “actions™) that relate to, or may
relate to, the alleged defect in the subject vehicles that have been conducted, are being
conducted, are planned, or are being planned by, or for, Ford. For each such action, provide
the following information:

a Acrion title or identifier;



b. The actual or plarmed start date;
c. The actual or expected end date;
d. Bref summary of the subject and objective of the action;

e. Engineering group{s)/supphier(s) responsible for desigming and for conducting the action;
ad
f. A brief summary of the fmdings and/or conclusions resulting from the action.

For each action identificd, provide copies of all documents related to the action, regardless of
whether the documents are 1 interim, draft, or final form. Organize the documents
chronologically by action.

9. Describe all modijfications or changes made by, or on behalf of, Ford in the design, material
composition, manufacture, quality control, supply, instellation or location in the subject
vehicles of the subyject components, from the start of production to date, which relate to, or
may relate to, the alleged defect in the subject vehicles, For each such modification or

change, provide the following information:

4. The date or approximate date on which the modification or change was incorporated to
vehicle production;

A detailed description of the modification or change;

The reason(s) for the modification or chenge;

The part nurnbers (setvice and engineering) of the original component;

The part number (service and engineering) of the modified component;

Whether the original nnmodified compoment was withdrawn from production andfor sate,
amndl if s0, when;

When the modified component was made available as a service component; and
Whether the modified component can be interchanged with earlier production
COmponents.
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Alsp, provide the above informakion for any modification or change that Ford is aware of
which may be incorporated into vehicle production within the next 120 days.

10. Provide the instatlation procedure, control plan and process quality conitrol data for the front
and rear windshield, including the windshield molding and sealer.

11, Describe the path of alleged water leakape and those components inside the vehicle that may
be subject to wetting from the aileged defect. Provide z detailed description (including
photographs and/or diegrams) showing the location of the following components, relative to
the windshicld and the arcas of the windshicld allegedly leaking:

3. Fuse Box
b. Genexic Electronic Module (GEM)

12. Identify by make, model and model year, ariy othex vehicles of which Ford is aware that
contain the subject component, whether installed in production or in service, and state the
applicable dates of production or service usage.



13. Furnigh Ford’s azsessment of the alleged defect in the subject vehicle, including:

The causal or contributory factor(s);

The faiture mechanismi(s);

The failure mode(s);

The effect(g) of the failure on the subject compenents and other components and/or
systems in the vehicle, including but not limited to the fase hox and the GEM,

The risk to motor vehicle safety that it poscs;

What warmings, if any, the operater and the other persons both inside and outside the
vehicle would have that the alleged defect was occurting or subject component was
malfunctioning;

g. A description of the analysig process used to assess *'a” through “f,” and;

h. The reports gencrated ag a result of this ingmiry.
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This letter is being sent to Ford pursvant to 49 U.S5.C. § 30166, which authorizes NHTSA to
conduct any investigation that may be neceszary to enforce Chapter 301 of Title 49 and to
request reports and the production of things. | constitutes a new request for information. Ford’s
failure to respond promptly and fully to this letter could subject Ford to civil penalties pursuant
to 49 U.8.C. § 30165 or lead to an action for injunctive relief puorsnant to 49 1.8.C. § 301563,
(Other remedies and sanctions are available as well) Please note that maxivmom civil penalties
under 49 11.8.C. § 30165 have increased as a result of the recent enactment of the Transportation
Recall Enhancement, Accountability, and Documentation (TREAD) Act, Public Law No. 106-
414 (signed November 1, 2000). Section 5(z) of the TREAD Act, codified at 49 11.5.C. §
30165(b}, provides for civil penalties of up 10 $5,000 per dey, with a maximmm of $15 million
for & related sexies of violations, for failing or refusing to perform an act required under 49
U.8.C. §30166. This includes failing to respond to ODI information requests.

If Ford cannot respond to any specific request or subpart(s) thereof, please state the reason why it
iz unable to do s0. If on the basis of attorney-client, attormey work product, or other privilege,
Ford does not submit one or more requested documents or items of information in response to
this information request, Ford must provide » privilege log identifying cach document or item
withheld, and stating the date, subject or titls, the name and position of the person(s) from, and
the pexrson(s} to whom it was gent, and the name and position of any other recipient (to include
all carbon copies or blind carbon copies), the nature of that information or material, and the basis
for the claim of privilege and why that privilege applies.

Ford's response to this letter, in duplicate, together with a copy of any confidentiality request,
must be submitted to this office by August 19, 2005, Please refer to PE04-033 in Ford's
response to this letter. If Ford finds that it 1s unable to provide all of the information requested
within the tme allotted, Ford must request an extension from me at (202) 366-5218 no later than
five business days before the response due date. If Ford is unable to provide all of the
information requested by the original deadline, it must subwnit 2 partial response by the original
deadline with whatever information Ford then hag available, even if an extension has besn
granted.



If Ford claims that any of the information or decuments provided in response o thig information
request comstitute confidential commercial material within the meaning of 5 U.8.C. § 552(b)(4),
or are protected from disclosure pursuant to 18 U.S.C. § 1905, Ford must sebmit supporting
information together with the materials that are the subject of the confidentiality request, in
accordence with 49 CFR Part 512, as amended (68 Fed. Reg. 44200 et sexq; July 28, 2003), to the
Office of Chief Coungel (NCC-113), National Highway Traffic Safety Adminisiration, Room
5219, 400 Seventh Street, 8.W,, Washington, D.C. 20590. Ford it required to submit two copies
of the docurnents containing &llegedly confidential information (exeept only one copy of
blueprints) and one copy of the documents from which information claimed to he confidential
has been deleted.

If you have any technical questions concerning this mateer, please call Cynthia Glass of my staff
at (202) 366-2920,

sincerely,

Vehicle Integrity Divigion
Dffice of Defects Investigation

VOQ mumbers:

10066257, 10114261, 10108742, 10114600, 10114551, 10024431, 101045687, 10116168,
10103875, 10015048, 10106371, 10010993, 10111179, 10106065, 10091143, 8022924,
10018545, 10110181, 10105807, 10106281



